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TO
All Head of SSAs

TN Circle

BSNL/Bkg/Fran-cheques/2011-12/01 dated  @ Chennai-2                     the 16th Sept.2011



Sub:  Review of RTGS/NEFT Mode of Payment – Sale of BSNL Prepaid Products to



         Franchisees on Credit – Reg.

	Letter   of GM(F)
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Sd/-

DGM(CA)

O/O CGM TN Circle Chennai-2

_1377698998.pdf
Olo the Chief General Manager .
Tamilnadu Circle, m W ﬁm i?liﬁé g
No. 80, Anna Salai, (4T TN T 3964 )

Chennai — 600 002. BHARAT SANCHAR NIGAM LIMITED
Tel: 044 2852 0268 (A Govt. of India Enterprise)

To

All Heads of SSAs,
Tamilnadu Circle.

No.BSNL/Bkg/Fran-Cheques/2011-12/1 dated @ Chennai — 2, the 16°09.2011

Sub : Review of RTGS /NEFT Mode of payment — Sale of BSNL Pre-
paid products to Franchisees on credit — Regarding

Ref: 1.CGM'’s Lr. No. GM(S&M)/1/2/210/10-11/Franchisees
Corr/27 dated 26/08/2011. ‘
2.Corporate Office letter No.500-144/2005/CA-I/BSNL dated
13.09.2006 (Annexure 4) and 03.11.2006 (Annexure 5).

--00000--

On review of reports from various SSAs on sales activities carried out during
the last four working days of August 2011, the following irregularities have been noticed
which are in contravention of Sales and Distribution Policy of BSNL, CVC Guidelines on
the subject and instructions of CGM vide letter under reference (1) above. This is a
matter of great concern and would definitely attract Vigilance probe in addition to Audit

paras.

1. Multiple / High value Cheques have been accepted without adequate Bank
Guarantee / Margin money from Franchisees against the sale of GSM

Products — Annexure 1.

2. The cheques received from the franchisees (as well from the retailers/ 3™
parties) have not been remitted to Bank on the same day (as against sub
clause ‘e’ & ‘' of Clause ‘C’ [Page No.7] of S & D Policy 2009 but remitted
belatedly into the Bank A/c after 4/5 days of delay, causing interest loss to

BSNL. - Annexure 2.

3. The cheques (including dishonoured ones) have been returned to the
franchisee after a week’s time, accepting cash / RTGS payment in lieu of the
above cheques.(as against sub-clause ‘g’ of clause ‘K’- Page No.16 of S & D

policy-RTGS guidelines).

4. Cheques received are not remitted to bank but returned to the franchisees
later on against cash payment. The value of cheques received are several

times more than the value of bank guarantee available.





It is pertinent to mention that as per sub-clause of ‘e’ and ‘f of clause ‘K’ , of
S & D policy the performance bank guarantee will be treated as S.D and no supply of
material will be allowed against PBG. The franchisees must provide a separate
additional Bank guarantee or can deposit margin money in BSNL's account to do
business on credit term / through cheque transactions. The total value of above credit
should not exceed the additional Bank guarantee value at any time. As per sub-clause
‘g’ of clause ‘K’ of S & D policy GSM products will be supplied only after realization of
amount in the BSNL'’s account (Through online transfer / RTGS Mode) unless purchased
against Bank guarantee / Margin money.

The above activities are in clear violation of the established sets of Rules,
Procedures, directives and guidelines. Continuance of the above practice would result in

e Frequent dishonor of high value cheques.
e Tempting to indulge in fraudulent activities and thereby cause huge loss
of revenue to BSNL etc.,

The Corporate Office vide reference No. 2 has called for report time and
again with regard to implementation of E-Receipts and E-payments in this circle.

It is therefore advised to desist from these practices with immediate effect in the
best interest of BSNL. A strict adherence to the CVC guidelines communicated vide
Government of India Central Vigilance Commission, Office Order No. 98/0ORD/1 dated
6™ April 2004 (Annexure 3) and Corporate Office directives vide reference No.(2) on
the subject should be ensured.

It is to mention that in a case of similar nature, major penalty proceedings were
initiated and are under way which was preceded by suspension of the officer concerned.
Appropriate action would be initiated on the same lines in respect of the officers who
have failed to uphold the established rules / directives / guidelines of Headquarters /
Central Vigilance Commission.

Encl: Annexures - 5.
General Manager (Finance)

Tamilnadu Circle
Chennai 600 002.
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Annexure — 1

The details of irregular transactions are furnished below:-

Name Date of Date of Amount

of SSA Cheque Name of Franchisee Deposit Date of realisation REMARKS

TN) 30.8.2011 | MRR AGENCIES 7.9.2011 7.9.2011 1000000 | 4 days delay.

KKD 29.8.2011 | SVA DEALER 592011 | 7.9.2011 300000 | 5 days delay.

KKD 30.8.2011 | SVA DEALER 5.9.2011 | 8.9.2011 300000 | 5 days delay.

KKD 30.8.2011 | KKD DEALER 6.9.2011 | 8.9.2011 700000 | 5 days delay.

KKD 30.8.2011 | RND DEALER :;);osited 2.9.2011 (BY CASH) | 500000

KKD 30.8.2011 | RND DEALER -do- 3.9.2011 (BY CASH) | 193000

KKD 30.8.2011 | RND DEALER -do- 5.9.2011 (BY CASH) | 173000 | Cheques returned on

KKD 30.8.2011 | RND DEALER -do- 6.9.2011 (BY CASH) | 134000 | receipt of cash

KKD 30.8.2011 | PMK DEALER -do- 2.9.2011 (BY CASH) | 250000

KKD 30.8.2011 | PMK DEALER -do- 3.9.2011 (BY CASH) | 250000

KKD 30.8.2011 | PMK DEALER -do- 5.9.2011 (BY CASH) | 200000

KKD 30.8.2011 | PMK DEALER -do- 7.9.2011 (BY CASH) [ 700000 4 days delay.

CDL 30.8.2011 | MD RABEEK 3.9.2011 | 7.9.2011 500000 | 4 days delay.
Chq. Retd and cash credited

CDL 30.8.2011 | VIJAY AGENCIES 5.9.2011 | 9.9.2011 500000 | on 9.9.2011 — 6 days delay.

DL 30.8.2011 | SRINIVASA AGENCIES | 5.9.2011 7.9.2011 500000 4 Days delay

CDL 30.8.2011 | RAJAGENCIES 5.9.2011 7.9.2011 300000 4 Days delay

CNR 30.8.2011 | BHARAT CELL 5.9.2011 6.9.2011 470415 3 Days delay

CNR 30.8.2011 | SETHU DISTRIBUTORS | 6.9.2011 7.9.2011 2200000 4 Days delay — High value

TR 30.8.2011 | ARJUN PUDUKOTAI 292011 | 6.9.2011 4557651 3 Days delay- High value

TR 30.8.2011 | JRTRICHY 292011 | 7.9.2011 2000014 | CHQ. RECD ON
30.8.11 RETURNED
BY BANK. RTGS
PAYMENT RECD ON
7.9.2011 - 4 Days delay

MA 31.8.2011 | SMM 3.9.2011 | 8.9.2011 200000 | 4 Days delay

MA 31.8.2011 | WMA 3.9.2011 8.9.2011 150000 | 4 Days delay

MA 31.8.2011 | SMA 3.9.2011 8.9.2011 220000 | 4 Days delay

MA 31.8.2011 | SGL 3.9.2011 8.9.2011 120000 | 4 Days delay

MA 31.8.2011 | TMB 3.9.2011 8.9.2011 200000 | 4 Days delay

MA 31.8.2011 | NMA 3.9.2011 | 89.2011 300000 | 4 Days delay

MA 31.8.2011 | NGL 5.9.2011 | 89.2011 250000 | 4 Days delay

MA 31.8.2011 | KKV 5.9.2011 7.9.2011 330000 | 3 Days delay

MA 31.8.2011 | NE 59.2011 | 7.9.2011 350000 | 3 Days delay

MA 31.8.2011 | SEI 5.9.2011 8.9.2011 500000 | 4 Days delay






Annexure - 2

Franchisees Sales - Cheques received details for Aug 11 (Last 4 working days sales)

SLNO {SSAs No.of | Value of Cheques | Value of Perofrmance | Bank Guarantee falling
Cheques | (Amount in Lakhs) Bank Guarantee short
received

1 (TR 6 105.35 22.00 83.35
2 |CBE 23 100.90 21.00 79.90
3 |[MA 55 89.51 20.00 69.51
4 |CNR 18 74.09 6.00 68.09
5 [NGC 25 64.46 8.00 56.46
6 |[KKD 11 49.29 8.00 41.29
7 |VLR 21 54.45 17.00 37.45
8 |PY 11 38.96 3.00 35.96
9 |TNJ 6 39.21 12.00 27.21
10 |KMB 6 33.00 12.00 21.00
11 |DPI 24 27.14 7.00 20.14
12 [VGR 21 24.01 5.00 19.01
13 |17 5 19.74 5.00 14.74
14 {TVL 2 12.00 4.00 8.00
15 [SLM 6 10.47 4.00 6.47
16 (CDL ) 20.00 14.00 6.00
17 |ERD 1 5.00 5.00 0.00
TOTAL 246 767.58 173.00 594.58 -






AMEXURE - 3

No.98/0ORD/A o
- Government of India > A
. CENTRAL VIGILANCE COMMISSION 1Y

R Kddok k& /

Satarkta Bhavan, Block ‘A
G.P.O. Complex, LN.A,
New Delhi -110 023

Dated the 6" April, 2004

Office Order No. 20/4/04

Sub: Improving Vigilance Administration: Increasing Transparency and
cutting delays by e-payments and e-receipt by Govt. Organisations etc.

The Commission has been receiving complaints about inordinate delays in
making payments to the vendors and other suppliers to the Govt. organisalions.
Public Sector Undertakings etc. Similarly complaints are received about delays in
gelling refunds from taxation dept. and other departments. Apart from increasing the
cost of procurement, the delays lead to opportunities for corruption. A number of
measures are required to cut down on delays in making payments. One such step is
resorting to mechanism of e-payments and e-receipts wherever such banking
facilities exist.

In the last few years tremendous progress has been made by the banking
sector in computerization including net-working of branches, making it possible (o do
e-banking by making use of facilities like electronic cleanng system (12CS) and
clecltionic fund transfer (ZFT) ete. These facilities are available in most of the banks
including the State Bank of India as well as in private banks. A large number of
corporates including public sector undertakings are already making e-payments to
vendors and employees instead of making payments by issue of cheques.

The Commission has been receiving complaints that delay is intentionally
caused with ulterior motives in the issue and dispatch of cheques in the accounts
’Eﬁa"'fl_r\ieiﬁﬁe,_wings‘oLa_la[gﬁ\@%TEf“GﬁﬂfOTgﬁﬁiéﬁ tions. As the e-payment

~facility is already available in the metros as well a3 practically in all The main wban
centres of the country, in order to curb the above mentioned malpractices, the CVC
in the exercise of powers confernred on it under Seclion 8(1) (h) issues following
instructions for compliance by all govt. departments, PSUs, hanks and othoy
agencies over which the Commission has jurisciction.

1. The payment (o all suppliersivendors, relunds ol various nature, ana other
payments which the organisations routinely make shall be made through electionic
payment mechanism at all centres where such facilitics are available in the banks.

2. Salary and other payments to the employees of the conce.ned organisations
at such centres shall also be made through electronic clearing system (f2C%5)
wherever such facilities exist.





As the organisations will have to collect bank account numbers from -
vendor, suppliers, employees and others who have interface of this nature with
Govt. organisations, the concerned organisations may plan to switch over to e
payment system in a phased manner starting with transactions with the majo
suppliers in the beginning or in whatever manner is found more convenient.

It is expected that in three months i.e. by 1% July, 2004, 50% of the payment
fransactions both in value terms as well as in terms of number of transactions shall
be made through ECS/EFT mechanism instead of payment through cheques. The
remaining 50% payment transactions at all centres where such facilities exist shall
be made by 31 Dec., 2004.

These instruclions are applicable to all the metro cities and other urban
centres where the banks provide ECS/EFT and similar other facilities.

The -departments, PSUs, Banks elc. should also provide an enabling
environment and facilities so that businessmen and other citizens can make payment
of Govt. dues and payments to PSUs etc. electronically.

In addition to significantly reducing processing costs in preparation and
dispalch of cheques, the above measures also reduce the risk of frauds by providing
speed, efficiency and easier reconciliation of accounts.

Sd/-

(ANJANA DUBE)
DEPUTY SECRETARY

To

i) The Secretaries of All Ministries/Departments of Governmer.l of India.

ii) The Chief Secretaries to all Union Territories.

i) The Comptroller & Auditor General of india.

iv) The Chairman, Union Public Service Commission.

V) The Chief Executives of all PSEs / Public Sector Banks / Insurance

Companies / Autonomous Organisations / Socielies.
vi) All Chief Vigilance Officers in the Ministries / Departments / PSEs Public
Sector Banks / Insurance Companies / Autonomous Organisations / Societies.
vii) - President’'s Secretariat / Vice-President's Sccretarial / Lok Sabha Secretarial /
Rajya Sabha Secretariat / PMO.
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| | “; - tharat Sanchar Nigam leltc ‘)\V
\ N, Cn“_*ji“ (A Govt. of India Enterprise)
N IA- ey Qo«rp@ra‘ﬁ_e accounts Section,11™ Floor. >’
& ‘i@ sman House, 1488, Barakhamaba Road ;w\

Newr Deihn— 110001

Ne.500-144 /2005 f/CA-I/BSNL dated 13.09.2006.
Lo : WN Ay
“"'The Chief General Manager / di% WS
The Ch nager, [ AN
All BSNL Circles. K AN
N f\p\

Subi- Imiproving Vigilance Administration: Increasing Transparency and
cutting delay by e-payments and e-receipt by Govt. organizations
te.

o

Kindly refer this office letter of even no. dated 21.11.2005 and
24.11.2005 vide which it was requested {o intimate staius regarding
implementation of e-receipts and c-payments in your circle according to
the instruction contained in Central Vigilance Commission, New Delli
order 1n0.20/4/04  of letter no. 98/0ORD/1 dated Ot‘,.Oélr.Ofl-(u)py
forwarded vide letter no. 500-144,/2003-CA-I/BSNL dated 11.06.04). In
this connection it has been noticed that in some circles only the salary
payment of the employces are being made through ECS but in respect
other payment to the employees and payment to third parties, the e-
payments as well as e-receipts scheme have not yet been implemented,
which results an adverse remark from VJngance wing.

fooiew of above it 13 once 2,0_,:9;?11 requested kindlv arrange to
AR FETEUNU N : A _ . in respect  of
employces as \’\’(‘“ as 3“1 parch and ar 1‘aﬂge to fLI] nmh the status report
within 30.09.2006 positively.

(P.K.Purwar)
DDG(CA)





L GOVT OF INDIA r\wm\lf‘r)
CORPORATE ACCOUNTS SECTION
B-148, BARAKHAMBA ROAD \w“\

o (yj =
NEW DELHI-110 OQ] >? /,,«r V \ J)

) /)\
No 500-144/2005/CA-U/BSNL (}f“/ Dated: 03-11-2006 \6\{‘3
W
To B N
The CGM ‘ : DN
ANl BSNL Circles , ;\ )

(Except Chennai Telephones and Telecom Factory Mumbai)

Sub: Improving Vigilance Administration: Increasing Transparency and cutting delay by
e-payments and c-receipts by Govt. Organizations etc

Kindly refer this office letter of even no dated 13-09-2006 vide which it was
requested to intimate status regarding implementation of e-receipts and e-payments in
your circle according to the instruction contained in Central Vigilance Commission, ND-
order No.20/4/04 of letter no. 98/0ORD/1 dated 06-04-04 (Copy forwarded vide letter No.
500-144/2003-CA-/BSNL dated 11-06-04).

But the requisite information from your circle has not yet been received For
which the report to Central Vigilance Commission, New Dethi is badly delayed.

It is, therefore, again requested kindly to arrange to expedite the submission of
information regarding implementation of e-receipts and e-payments of your circle at the
earliest

.%M.W
e
(P.K Purwar)
DDG(CA
Comnian G
,(Jp/y/to.
/

/ ,
N\ All IFAs of BSNL Circles/CPAQO (ITH/ADG(R& P)/CAO(TCO, Kolkata).

Note: As seen from the above address list, Chennai
Telephone District has already implemented the above
directives of CVC guidelines way back during 2006, being a
metro city.






