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TO
All Head of SSAs

TN Circle

BSNL/Bkg/Fran-cheques/2011-12/01 dated  @ Chennai-2                     the 16th Sept.2011



Sub:  Review of RTGS/NEFT Mode of Payment – Sale of BSNL Prepaid Products to



         Franchisees on Credit – Reg.

	Letter   of GM(F)
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Sd/-

DGM(CA)

O/O CGM TN Circle Chennai-2

_1377698998.pdf


O/o the Chief General Manaoer
Tamilnadu Circle, ; 7
No. 80, Anna Salai, fr I
Chennai-600002. {  


.3
Tel: 044 2852 0268 ''"


s{rfiT dqr frrr{T ft{ft*e
{ sfi{d Iiqa-r q.l31rsq)


BHARAT $ANCHAR NIGAM LIMffTt}
(A Go\.t. of India Enlerprise)


to


All Heads of SSAs,
Tamilnadu Circle.


No.BSNUBkq/Fran-Cheques/2011-12l1 dated @ Chennai - 2. the 16'09.2011


Sub : Review of RTGS /NEFT Mode of payment - Sale of BSNL Pre-
paid products to Franchisees on credit - Regarding


Ref: 1.CGM's Lr. No. GM(S&M/1121210110-1 1/Franchisees
Corrl27 dated 261081201 1 .


2. Corporate Office letter N o. 50 0-1 44 | 2005/CA- l/BS N L d ated
13.09.2006 (Annexure 4) and 03.1 1.2006 (Annexure 5).


-0o0o0--


On review of reports from various SSAs on sales activities carried out during
the last four working days of August 2011, the following irregularities have been noticed
which are in contravention of Sales and Distribution Policy of BSNL, CVC Guidelines on
the subject and instructions of CGM vide letter under reference (1) above. This is a
matter of great concern and would definitely attract Vigilance probe in addition to Audit
paras.


L Multiple / High value Cheques have been accepted without adequate Bank
Guarantee / Margin money from Franchisees against the sale of GSM
Products - Annexure 1.


2. The cheques received from the franchisees (as well from the retailers/ 3'd
parties) have not been remitted to Bank on the same day (as against sub
clause 'e' & 'f of Clause 'C' 


[Page No.7] of S & D Policy 2009 but remitted
belatedly into the Bank A/c after 415 days of delay, causing interest loss to
BSNL. - Annexure 2.


3. The cheques (including dishonoured ones) have been returned to the
franchisee after a week's time, accepting cash / RTGS payment in lieu of the
above cheques,(as against sub-clause 'g' of clause 'K'- Page No.16 of S & D
policy-RTGS guidelines).


4. Cheques received are not remitted to bank but returned to the franchisees
later on against cash payment. The value of cheques received are several
times more than the value of bank guarantee available.







It is pertinent to mention that as per sub-clause of 'e' and 'f' of clause 'K' , of
S & D policy the performance bank guarantee will be treated as S.D and no supply of
material will be allowed against PBG. The franchisees must provide a separate
additional Bank guarantee or can deposit marqin money in BSNL's account to do
business on credit term / through cheque transactions. The total value of above credit
should not exceed the additional Bank guarantee value at any time. As per suFclause
'g' of clause 'K' of S & D policy GSM products will be supplied only after realization of
amount in the BSNL's account (Through online transfer / RTGS Mode) unless purchased
against Bank guarantee / Margin money.


The above activities are in clear violation of the established sets of Rules,
Procedures, directives and guidelines. Continuance of the above practice would result in


. Frequent dishonor of high value cheques.


. Tempting to indulge in fraudulent activities and thereby cause huge loss
of revenue to BSNL etc..


The Corporate Office vide reference No. 2 has called for report time and
again with regard to implementation of E-Receipts and E-payments in this circle.


It is therefore advised to desist from these practices with immediate effect in the
best interest of BSNL. A strict adherence to the CVC guidelines communicated vide
Government of lndia Central Vigilance Commission, Office Order No. 98/ORD/1 dated
6th April 2004 (Annexure 3) and Corporate Office directives vide reference No.(2) on
the subject should be ensured.


It is to mention that in a case of similar nature, major penalty proceedings were
initiated and are under way which was preceded by suspension of the officer concerned.
Appropriate action would be initiated on the same lines in respect of the officers who
have failed to uphold the established rules i directives / guidelines of Headquarters /
Central Vigilance Commission.


Encl:Annexures - 5.


General
Tamilnadu Circle


Chennai 600 002.
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Annexure - 1


The details of irregular transactions are furnished below:-


Name
of SSA


Date of
Cheoue Name of  Franchisee


Date of
Deposit Date of  real isat ion


Amount
REMARKS


TNJ 30.8.2011 MRR AGENCIES 7.9.207L 7.9.2077 1000000 4 davs delav.


KKD 29.8.2077 SVA DEALER 5.9.2011 7.9.2011 300000 5 days delay.


KKD 30.8.2011 SVA DEALER 5.9.2011 8.9.2011 300000 5 days delay.


KKD 30.8.2011 KKD DEALER 6.9.2011 8.9.2011 700000 5 days delay.


KKD 30.8.2011 RND DEALER
Not
denosited 2.9.20tr (BY CASHI s00000


Cheques returned on
receipt of cash


4 days delay.


KKD 30.8.2011 RND DEALER -do- 3.9.2011 (BY CASH) 193000


KKD 30.8.2011 RND DEALER -do- 5.9.2011 tBY CASH) 173000
KKD 30.8.2011 RND DEALER -do- 6.9.2011 IBY CASH) 134000


KKD 30.8.2011 PMK DEALER -do- 2.9.20LL (BY CASH) 2s0000


KKD 30.8.2011 PMK DEALER 3.9.2011 (8Y CASH) 250000


KKD 30.8.2011 PMK DEALER -oo- s.9.2011 (BY CASH) 200000


KKD 30.8.2011 PMK DEALER -oo- 7.9.aOLL (BY CASH) 700000


CDL 30.8.2011 MD RABEEK 3.9.2011 7.9.20t7 500000 4 davs delav.


CDL 30.8.2011 VUAY AGENCIES 5.9.2011 9.9.2011 500000


Chq. Retd and cash credited
on 9.9.2011- 5 davs delav.


cDt 30.8.2011 SRINIVASA AGENCIES 5.9.2011 7.9.20LL 500000 4 Davs delav


cDt 30.8.2011 RAJ AGENCIES 5.9.2011 7.9.2017 300000 4 Davs delav


CNR 30.8.2011 BHARAT CELt 5.9.2011 6.9.2017 470475 3 Days delay


CNR 30.8.2011 SETHU DISTRIBUTORS6.9.2011 7.9.2071 2200000 4 Days delay - High value


TR 30.8.2011 ARIUN PUDUKOTAI 2.9.20t7 6.9.2011 455765r 3 Davs delay- High value
TR 30.8.2011 JR TRICHY 2.9.20L7 7.9.20L1 2000014 cHQ. RECD ON


3O.8.11 RETURNED
BY BANK. RTGS
PAYMENT RECD ON
7.9.2OLL - 4Davsdelav


MA 31.8.2011 SMM 3.9.2071 8.9.2011 200000 4 Davs delav


MA 31.8.2011 WMA 3.9.2011 8.9.2011 150000 4 Davs delav


MA 31.8.2011 SMA 3.9.2011 8.9.2011 220000 4 Days delay


MA 31.8.2011 )uL 3.9.2011 8.9.2011 120000 4 Days delay


MA 31.8.2011 TMB 3.9.2011 8.9.2011 200000 4 Davs delav


MA 31.8.2011 N M A 3.9.2011 8.9.2011 300000 4 Days delay


MA 31.8.2011 NGL s.9.2011 8.9.2011 250000 4 Davs delav


MA 31.8.2011 KKV 5.9.2011 7.9.2017 330000 3 Days delay


MA 31.8.2011 NEI 5.9.2011 7.9.2077 350000 3 Davs delav


MA 31.8.2011 SEI 5.9.2011 8.9.2011 500000 4 Davs delav







Annexure - 2


for Aug 11 (Last 4 working days sales)
r l l l l


;LNO SSAs No. of
Cheques
received


Value of Cheques
(Amount in Lakhs)


Value of Perofrmance
Bank Guarantee


Bank Guarantee rall lng
short


1 rR 6 105.35 22.00 83.35


2 CBE 23 100.90 21.00 79.90


3 MA 55 89 .51 20.00 69.51


4 CNR 18 74.09 6.00 68.09


5 NGC 25 64.46 8.00 56.46


6 KKD t I 49.29 8.00 4t.29


7 /LR 27 54.45 1.7.00 37.45


8 PY 1 1 38.96 3.00 35.96


9 TNJ 6 39.21 12.00 27.21


10 KMB 6 33.00 12.00 21.00


LL DPI 24 27.L4 7.00 20.L4


t2 VGR 2 l 24.01 5.00 19.01


13 TT ) L9.74 s.00 t4.74


L4 rVL 2 12.00 4.00 8.00


15 SLM 6 10.47 4.00 6.47


16 CDL 5 20.00 14.00 6.00


t7 ERD l. 5.00 5.00 0.00


TOTAL 246 767.58 173.00 s94.58







Arurvcx uRE - 3
F F - r i l F _ . l . ,  - t - -


,tf/


Satark ta  Bhavan,  B lock  ,A ' ,
G.P.O.  Conrp lex ,  l .N .A. ,
New De lh i  -  110 023
Dated the 6rh Apr i l ,  2004


Office Order No. 20/4/04


Sub:  lmprov ing  V ig i lance Admin is t ra t ion :  l r rc reas ing  Transparency  a '< lcut t ing c le lays by e-payments ancl  e-receipt  by Gov1. organisat iorrs etc,


The Comrnission has been receiv ing conrplaints about inorcl inate c. ie lerys i r rntaking paynrents to the vencJors anci  other supl l l iers to the Govt.  br .c lanisal igrrs
F,Lt l t l ic  Sector Undertaki t tg;s etc.  Sinr i lar ly corrrplairr ts are receir , recl  ahorr t  ctelays i r rget t i t tg refunds fronl  taxat ion c le1rt .  ancl  other c lepar l rnerr ts.  Apart  f ronr i r rcreasrrrg { l r r - rcost  of  procurement,  the delays lead to opportuni t ies for  corrupt ion.  A qunr5er ofmeasures are required to cut  down on delays in making payments.  One suclr  ste; i  i : . rt 'esort ing lo rnechanism of e-paytnents ancl  e-ruc"rpis wherever such barr f r i r r r i
faci l i t ies exist .


In t l te last  few ) /czt t .s t renlcnclous l ) r 'oqrcss l r ; . - rs bcerr  r lar le by 1rc l rupl i i r r l
sector in conrpt t ter izat ior t  incl t tc l ing r tet-workirr iy of  l , r ranches, rr-ral<ing i t  possi l r l r , r  I r r  r loe- l r i t r t k i t tg  by  r t lak i r rg  r tse  o f  fac i l i t i es  l i ker  c lec t ron ic  c le :z r r i r rg : ;ys tcnr  ( l -oS)  ; r r r i ie lec; t tot t ic  fund transfer ( [ l iT)  etc.  These faci l i t ies atrc avai la l t l r :  in r ' .s l  o[  i l rer  l ra i rk '
i t t c lL tc l i r lg  the  Sta te  Bar t l<  o f  l r rd ia ; rs  we l l  as  i r r  l l r i v i , r te  l ia r r l<s .  A  la rge  r r r r r l ) ( - . r  o l
c0r t r ' iOra tes  i t i c lud i r tg  pLrb l i c  s t l c to t " t t t t c le r ta l< i r rq l i ; r rc  a l rear . l y  rnak i r rq  u ly rny , r , , , , , , , , ,  1 , ,
vc t ldors  anc l  e tn ; l loyees  ins teac l  o f  rnak i r rg  payr r ren ts  by  is r ; t ie  o f  c l re iucs .


No.9B/ORD/1
Govern lnent  o f  f  nd ia


CENTRAL V IGTLANCE COMMISSION


The Commiss ion  has  been rece iv ing  conrp la in ts  tha t  de lay  is  in ten l i r - r r ra ly' '  ' ' -  
lgliTg4h 'Fttgtgqlygs in the iswe anct clispatch of cheques in lre accoLrrrrr;


aiTd-finblrce_wing rargqj@q3 -of_!-o r g 
"-!g !!on i. A f i Ii e if - p a y r r xr r r r"r{ : ' - - : i "  e - : : . :  y i_v: i : l l : "y: '_: .  a_' :  ur( : : :  u-[r(ry l  rr , l r


l fc t l t ty  is al teady avai lable in the rrrelros ab wel i  r iS-pi ' r iCi ict f i t  in ai l l l re rrrain rrr l r ; r r i
centres of  the country,  in order to curb the above rnent ioned malpract ices,  i l re CV(l
i l l  t l to ext : tc ise of  1;owet 's r ;onfcrrccl  orr  i t  t r r rc lc l  i lect iorr  u(1) ( i r )  is ;sues { t r l i r r ra. , r r r i }
i t ts t r r rct ions for  cor-npl iance by ai l  govt .  crepartnre:nt : ; ,  t rst  rs,  i ranks arrrJ oi l ) r : r
aglerrc ies over which the conrnr ission has jLrr iscl ict iorr .


' r '  t l r r -  p l ry t t t t ' : r t I  tO . r l l  supp l ie  ts /venc ] r - l rs ,  re l r r r rc ls  o i  var r io r rs  nar tu rc ,  i l t { . r  { . ) i l1 { r l
payments which the organisat ions rout inely mal<e slr ; r l l  be made lhrotrgh ele,r : t roni<. .
payn len t  n lechan ism a t  a l l  cen t res  where  such fa r ; i l i t i r : r ;  a re  ava i la l r le  i r r  i l re  l r ; r r rks


2. Salary and other payments to the emplo5rr . ,6s of  the conce,necl  organisal i r . rn: . ;
at  sucl t  centres shal l  a lso be nracfe througl i  e lectronic c lear i l rg systerr  ( [ : .Cl : j )
w l re rever  s r rch  fac i l i t i es  ex is t .  .







As the organisat iorrs wi l l  l tave to col lect  bank account rrurnbers f r r , r r r r  i l  -
v-endor,  suppl iers,  ernployees and others who have intedace of  i l r is  naturc lv i i l r
Govt. organisations, the 


-concernecl 
organisations nray plan to switch over tr.: r,


paynrent systenr in a pl tased manner start ing lv i th t ransact iorrs wi th 6r:  r 'a i r i r
st lppl iers in the begi l rn ing or in whatever nranner is found rnore convenient.


I t  is  expected that i r r  three months i .e.  by 1 ' t  July,  2004,50% of lhe payrr icrr i
t l 'ar tsact iot ts both in value ternrs as wel l  as in t ,erms of  number of  t rarrsact i ' r rs s l ra l l
be made through ECS/EFT mechanistr t  insteacl  of  payment thror,rgh checlues. I t r r :
remaining 507o-.palrnent t ransact ions at  a l l  centres where such fai i l i t ies exist  str : r l l
be marJe by 31' t  Dec.,  2004.


l -hese instruct ions are appl icable to al l  the metro c i t ies and oi l rer-urb; , r i r
centres where the banks provide ECS/EFT ancl  s inr i lar  other faci l i t ies.


The departments,  PSUs, Banks elc.  shoulc l  a lso provide an ena5l inr l
et tv i ronment and faci l i t ies so that businessmen anrJ other c i t izens can rr iake p,rV,r ' , , . , ' l
o f  Govt .  dues  and payments  to  pSUs e tc .  e lec t ron ica l l v .


In  add i t io ' to  s ign i f i car r t ty  reduc i r rg  p rocess ing  cos ts
dispatch of  oheques, the above measures also recluce the r isk of
speed, ef f ic iency and easier reconci l iat ion of  accounts.


sd,/-
(ANJANA DUBE)


DEPUTY SECRETARY


in  p repa ra t i o l t ; , l r r J
frauds by prorridirrgl


To


i )
i i )
i  i i )
iv)
v)


v i )


.v i i )


The Secretar ies of  Al l  Ministr ies/Departmerrts of  Governrner, t  of  lncl ia.
Tl te Chief  Secretar ies to al l  Union Terr i tor ies.
The Comptrol ler  & Audi tor  General  of  Incl ia.
The Cha i rman,  Un ion  Pub l ic  Serv ice  Commiss ion .
The Chief  F.xecut ives of  a l l  PSEs /  Publ ic Sector Banl<s i  Insurance
Companies /  Arr tonomous Organisat iorrs /  Societ ies.
Al l  Chief  Vigi lance Off icers i r r  the Ministr ies /  Departrrerr ts /  pSEs putr l ic
Sec tor  Banks  /  Insurance Compan ies  /  Au tonomoLts  Organ isa t ions  /  Soc ie t ies .
Pres ic len t ' s  Secre ta t ia t  /  V ice-Pres ident ' s  Sccre tar ia t /  Lok  Sabha Secre tar ia t  I
Rajya Sabha Secretar iat  /  PMO.
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. / /


st;p'tesrmirar:r x{ouserl/+&tsnBrera.lah.arraaT:a lT.or,ls,!, ;.\l
Nerv Xlelhfr-I" 3.CI00:n


I.dci'. $ SO - 1"4.4. 1 ?CIOS / CA-I / Bf$I{},


'1,\>'--
v/-'rhe CLrief General Ma-nager,


All IISNI- Circles.


clated 3.3.09.2CIO6.


t{f
i ' jrrl,r:- i l ' l-,pl r'virl.g 't1iP,ila-r.Lcc 


/idrnirii l;tr-aiio:r: Irrcrcasirrg T'; arlr:.i jr:rrcrtgy .-,,-,0
cr-ltt.ing dela-5' by e-paymettts; alcl e-receilrt by Gorr1.. olsernizai.ions.
e Lc"


If indlf  i 'efer this off ice lette; of even 1to. datcd 2i. j  l . iZO05 atrcl
24.11.2005 rt ic le r 'vhich i t  n 'as r 'crtrucstt :d to int irrrate s' ter. iLrs rcgarlcl ing
implerircntat ion cf e-r 'eceipt.s a-nd c-payrnents in i .our c, ircle , . , . .nr. l j , rg tcr
thc j ;rstruci. io. i t  c:ontaLjtrccl i r i  Celr 'Lr"erl  \ / igi leulcc Corrrmission, f , ler, , ,  Dclhi
c i : -c lcr  na.2O l1+ lQ4 of  ie t tcr  1r ( ) .  9B/Oi f l l /  1  dzr tcc l  Ct r .04 "C4lco i_rJ ,
fcr ru 'ar -dr jc t  v icJe ic t . ter  no.  5oo-144 l2oc)3-cA- I IBSNJ-  c la- tcc l  11.06.c4) .  1 ]
this conncction i t  ha-s been noticeci t i ' rat jn sorne circlcs orr11, thc.saialy
lla)rlxerlt of the ernployces are being made through trCs I.rut. jn r-esltect
other pa5'meni. to the ernployees ancl payment to thircl itzri-ties, tl-rc e-
l l : r12111c't-r ts:rs rnrel l  as e-reccipts sclrcme have not 1zs1 l tecr-r inr l t icnrci-r tccl ,
r',rhich results an aclversc relnarl', f,-on-r Vigiiance'rving.


{ . r . '  " i ' : ' r r  or  a-bor te  i t  is  onoc z?ai : t  reqr . res led l< i r rc i lv  ar - rangc to
J i l ) i - : . : i  " . . . , . . t :  . . - . i  : ,  ) .  . j  i r : r  l . " r r 1 - r , , " t  c l , [
emlrlo5rees €.ts u'el l  as 3' 'dpart ics amd arrange to fur l ish thc stat lrs rcporl-
u' i thin 30 .O9 .2-,006 posit i rrely.


1 ' - ' . . . \\ \


__-_.::19_v_.Lh:--


(l'. i<. Pr.t,-*,r,r-i-- 
-


DDG(CA)
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B Lr AR A* u *. 
" 
rri,iftA#i t*i'{,H g";ffi*ififfirs


1/, (i0\r'f ot, Thilti^ F.i{1-1..}i.pRlsjrl) , *A
oor{poRAlE ACCIoLTNTS siicl'roN I ., I l(L


I l-r48, BARAKIIAMRA ROAD /(u"u\ '  -r , l
Q'^


Nr. \v  r )FLr-n-ro oo '  
\y / t


' { /  - /


,; 'il"i;i
I t )


'-.4


n a  r  \  ^ , a , r , /


u - ) - t t - ' t j r r t )


l'he tl (i M
A l t  USNL C i r c les ,
(trxcept Chennai l 'elelthones ancl l 'elecoru Fzrctor.v MLrrnbai)


Sub Itt tproving \ l igi lattce Aclrrt iuist lat iou. lncreasing Transparency and cutt irrg clelay by
e-paynrents altr l  c-r-eceil t is by Govt. Organizatiolts etc


I( irrdly refer this ol l ice letter of ever. l  no dated 13-09-2006 vicle which it  r,r,as
requested to int inraie statLls regarding irnplemcntation of e-receipl.s ancl e-i tayrnents irr
v t i t t t 'c i r -c le  accorcJ ins 1o thc ins l rLrc l - io l r  conta ined in  Clentra l  V ig i lance Cornrn iss ion,  ND
orcler No.20l,1/04 of ietter.no 98/ORD/l dated 06-04-04 (Cop1, Ibr.rvar.ded vrcle lctter Ncr
500-  I  4412003-Ci \ - t lBSNL datec l  I  t -06-04)


Btrt the recltr isite inibrrnation 1ronr your circle has not yet been r-eceived Iror
rvit ich the report 1o Certtral Vigi iance Cornmission, J., lerv Delhi is bactly clelaycd


I t  is ,  t l rcrefbr-c .  t rga i r r  rec l r restec l  k ind lv  1o arrange to expedi te  the sLrbnrrss ior i  o f
i t t tont ta t io t r  regarc l ing i rup leutet t ta t ion of  c-Leceipts  anc l  e-payulents  o l 'your  c i rc le  at  the
earl iest
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:
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\ \'/ o li-
t


i ' )
\ ' r- 1,rilj'r


Ntr 500- 1 4 412005 / C r\-llll SN I f 1.\ l) a t ercl


1"cr


Crrryr6


(P"K Purwar.)
DDG(CA)


Y/ AI I I FAs of llsl,l L Circtr es/cPA o gr4/A DG (R& P)/cAo (TCo,Kot tiutu).


Note: As seen from the above address list, Ghennai
Telephone District has already implemented the above
directives of CVC guidelines way back during 2006, being a
metro city.
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